CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN THAC BA Poc lap - Ty do - Hanh phiic
Sé: 659 /ITDTB-P6 Yén Bdi, ngay AQ thdng 05 nam 2022

vé viée lam 16 HSMT g6i thau “Cung
cap vat tu thiét bi nang cap to may phat

A2

dién

Kinh giti: Céc Nha thau da mua HSMT va quan tim dén g6i thau
“Cung cap vat tu thiét bi ndng cap t6 may phat dién”

Cong ty cb phan thiy dién Théc Ba trén trong cam on Quy Nha thau da quan tAm
va tham gia géi thau “Cung cdp vét tu thiét bi ndng cap to may phat dién”.

Can cir Van ban dé nghi lam 15 HSMT cia Nha thau da mua HSMT g6i thau
“Cung cip vt tur thiét bi ndng cap t0 méy phét dién”, ching t6i xin dwgc lam 18 HSMT
nhu Phu luc dinh kém.

Tréan trong./. j,,‘ Z L5 e

Noi nhin:

- Nhur trén;

- Cac 6ng Pho Téng Giam dbc;
- P2, P5, PXVH, TTDVKT;

- Luu: P6, VT.




PHU LUC

Lam ro Ho so moi thiu géi thiu “Cung cAp vét t thit bi ning cip t3 may phat dién”

- Khoidn muc

TT | trong HSMT . thi dung Hf) so' moi thiu . | Dé nghi ciia Nhi‘i théu . e ?0 lﬁla;,? t;(;"‘u(;ua ben
1. | Chuong II CDNT 10 néu: HSDT ciing nhu tit ci cdc | Dé nghi 4p dung Diéu kién chung | Bén moi thiu khéng
HSMT, thu tr va tai liéu lién quan dén HSDT | PKC 3 « ..Ngbn ngit HSDT va Hop dong v sira dbi HSMT.
CDNT 10; trao dbi gilta nha thau véi Bén moi thiu | ddng bang tiéng Anh va tleng Viét. | HSDT ciing nhu tit ca
Chuong VI duoc viét bang tiéng Anh va tiéng Viét, Trong trudng hop c6 sy bit dong gitra | cac thu tir va tai liéu lién
HSMT, PKC | trong trudng hop c6 su bat dong gitra hai tiéng Anh va tiéng Viét thi wu tién sir quan dén HSDT trao di
3 ngdn ngtr thi vu tién str dung tiéng Viét. dung tiéng Anh (theo thong 1¢ diu | gitra nha thiu voi Bén
(Ngdn ngit thau canh tranh Quéc té). moi thau duoc V1et bing
cua PKC 3 néu: Luat diéu chinh hop dbng la tiéng Anh va tiéng Viét,
HSMT/Hop ludt Viét Nam, ngoén ngir cua hop ddng 1a trong truong hop cé su
ddng) tiéng Anh va tiéng Viét. Trong truong bt ddng gitta hai ngon

hop ¢6 su khac biét gitta phién ban tiéng
Anh va tiéng Viét, tiéng Anh s& dwoc uu
tién ap dung.

ngit thi vu tién st dung
tiéng Viét. Cac tai lidu
va tu liéu bd tro trong
HSDT c6 thé dugc viét
bing ngén ngit khac
dong thoi kém theo ban
dich sang tiéng Viét.
Truong hop thiéu ban
dich, néu can thiét, Bén
mdi thiu c6 thé yéu cu
nha thau giri bd sung.

Ngon ngir ctia hop dong
la tiéng Anh va tiéng
Viét. Trong truong hop

c6 su khic biét giita




TT

Khoan muc

| trong HSMT

N6i dung H6 so moi thau

D nghi ciia Nha thau

Tra loi/lam ro cia Bén
maoi thau

phien ban t1eng Anh va
tiéng Viét, tiéng Anh s&
dugc vu tién ap dung

Chuong IV
HSMT, Mau
4(b) Bao dam
du thau.

Khuyen khich cdc ngén hang str dung
theo b1eu mAu nay, trudng hop st dung
theo mau khac ma vi pham mot trong cac
quy dinh nhu: ¢4 gid tri thap hon, thoi
gian hiéu luc ngin hon so véi yéu ciu
quy dinh tai Muc 19.2 CDNT, khéng
dung tén Bén moi thdu (don vi thy
huong), khong phai 14 ban goc va khong
6 chit ky hgp 1€ hodc ¢6 kém theo diéu
kién gdy bat lgi cho Bén moi thiu thi bao
lanh du thau trong trudng hop nay duge
coi l1a khong hop 18.

Vui long 1am rd Bén moi 1hau c¢6 chap
thuén hay khéng viéc biéu méu nay s&
bi stra ddi boi ngéan hang, thdm chi
nhiing stra d6i nay khong vi pham cac
diéu kién da néu.

Dé nghi Nha thiu nghién
ciu k§¥ HSMT va thuc
hién theo quy dinh tai
Chuong I CDNT 19 va
Chuong II CDNT 19.2.
Thu bao lanh ngan hang
khac véi Miu 56 04 (a)
hoic Miu sb 04 (b)
Chuong IV- Biéu miu
du thédu thi vAn duoc
chip nhén nhung phai
bao gdm céc ndi dung co
ban ctia mét bao lanh du
thdu va phéi bao gbm
cic ndi dung chinh
twong duong biu miu
04(a) hodc 04(b) (ngay
phdt hanh, tén nguoi thu
hwdng, tén bén bdo lanh,
s6 tién bdo lanh, diéu
kién bao ldnh, thoi han
bao lanh, va cdc néi
dung tuong tw khdc).

Bdo dam du thau duoc
coi la khéng hop 1€ khi




TT

Khoan muc
trong HSMT

Noéi dung Ho so: moi thau

Dé nghi ctia Nha thau

Tra loi/lam ro ciia Bén
moi thau

thugc mot trong cac
truong hop sau diy: cé
gid tri thip hon, thoi
gian hiéu luc ngén hon
so voi yéu cau quy dinh
tai Muc 19.2 CDNT,
khong ding tén Bén moi
thau (don vi thy hudng),
khong phai I ban gbc va
khong c6 chit ky hop 1¢
hodc c6 kém theo didu
kién gy bét loi cho Bén
mdi thau.

Chuong V
Muc 1 Pham
vi va tién do
cung cip hang
hoa

2, Tién d0 cung cap

Tién d6 giao hang duoc yéu cau tai
Tiéu muc 1.2 khong phdn 4nh diing
thuc té thoi _gian phai nghién ctu ing
dung va ché tao thiét bi, dac biét 1a dbi
v6i cac thiét bi chinh cta td may thu
nhét va thi 2.

Vui long x4c nhin rang Nha thiu /
Nha cung cép, dya trén kinh nghiém
va nang lye t6t nhit cua ho, ¢6 thé dé
Xuét Bén moi thau mot tién do giao
hang t61 ru va dang véi thye té (bao
gOm cd viéc théo d va lap dat t6 may
tai cong trudng) dbi Vi céc thiét bi
duoc cung cap ma van phu hop véi
tong thoi gian thuc hién hop dong (27

Bén mdi thau di stra ddi
Hd so mai thiu theo vin
ban sb 625/TDTB-P6
ngay 07/05/2022.

\GFEs/




TT

Khoan muc
trong HSMT

Noi dung Ho so moi thau

Dé nghi ciia th‘i thiu

Tra 1oi/lam ro cia Beén |
moi thiu

thang ké tir ngay bat dau hop dong
nhu néu tai Tiéu muc 1.2 nay cling
nhu trong Théng bao mdi thau).

Chuong I11
Tiéu chuin
danh gia
HSDT

2.1. Tiéu chuén danh gia v& nang lyc tai
chinh va kinh nghiém.

cung cAp hang hoa tuong tu.

Muc 4 - Kinh nghi¢m thyc hién hop dong

Cén ctr Muc 4, diém 2.1, Chucmg 3
“Kinh nghiem cia Nha thaw’

Chiing t6i hiéu ring pham vi cong vige
cta goi thiu néu trén la cung cép hang
hoa va dich vu huong dan lap dat va vi
vy cic Nha san xuét nudc ngoai khong
c6 chi nhanh trén 1anh thd Viét Nam cn
tim kiém va hop téc véi dbi tic ma cé
thé dam nhiém céc phin viéc trong
nuorc Vi ly do nay, vigc ma Nha thau
cén phai ¢6 it nhit 40 nim kinh  nghiém
trong thiét ké, ché tao, cung cap, chay
thir va thir nghiém déi véi cac td may
thiiy dién s& han ché sy tham gia cla cic
nha thau trong nuée va cac Nha san xuit
nudc ngoai c6 kinh nghi¢ém. Ngoai ra,
cling c¢6 yéu cau tuong tu dbi voi kinh
nghlem cla Nha sin xuit, ching t6i
kinh d& nghi khéng ap dung yéu cau nay
dé danh gia Nha thau. D& nghi khong ap
dung yéu ciu nay dé danh gid Nha thau.

Chu dau o s€ xem xét va
tra 1061 vin dé nay t6i nha
thiu sau.

Chuong I1I
Tiéu chuén
danh gia
HSDT

chinh va kinh nghiém.

cung cip hang hoa tuong tu.

2.1. Tiéu chuin danh gia vé nang luc tai

Muc 4 - Kinh nghiém thuc hién hop dong

Chuing t6i dé nghj loai b6 yéu cay nay tur
kinh nghi¢ém ctia Nha thau vi rat it cic
nha thiu tir Viét Nam co kha nang dap

ing duogc didu kién nay.

Chu dau tu s€ xem xét va
tra 16i van d& nay t6i nha

thau sau.
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TT

Khoin muc

Noi dung HO so' moi thau

Pé nghi cita Nha thiu

Tra loi/lam ro cia Bén |

trong HSMT moi thiu
Kinh nglnem clia nha thau: Nha thau phai
c6 s6 nam kinh nghlem > 40 (bbn muoi)
nim trong viéc thiét ke ché tao va giao
hang, chay thir cho t& may tua bin thuy
dién va may phat dién.

6. | Chuong III 2.1. Tiéu chuan danh gia v& nang lyc tai {2.1. Tiéu chuan danh gia vé nang lyc tai [Chu dau tu s€ xem xét va
Tiéu chuin chinh va kinh nghiém. chinh va kinh nghiém. trd 101 vin dé nay t6i nha
danh gia Muc 4 - Kinh nghiém thyc hién hop dong Muc 4 - Kinh nghiém thuc hién hop thu sau.

HSDT cung cAp hang hoa tuong tu. dong cung cip hang héa tuong tu.
Kinh nghiém ciia nha san xuit: Kinh nghiém cua nha san Xudt:

(d) Cdc dw dn néu trén phdi diege dat | (d) It nhdt hai (02) du an néu trén

bén ngodi quéc gia ciia Nha san xudt. phai duwoc dat bén ngoai quéc gia ciia
Nha sdn xudt.

(e) It nhat hai (02) dw dn néu trén thugc | (e) It nhdt hai (02) dw dn néu trén

loai chay BXCT Kaplan khong dau. hodic hai (02) t6 mdy phdt dién thudc
logi chay BXCT Kaplan khéng dau.

7. | Chuong 11 2.1. Tiéu chuan danh gid vé ning luc tai 2.1. Tiéu chudn danh gid vé ning lyuc tai [Chu dau tu s€ xem xét va
Tiéu chuén chinh va kinh nghiém. chinh va kinh nghiém. trd 161 vin d& nay toi nha
danh gia Muc 4 - Kinh nghiém thuc hién hop ddng Muc 4 - Kinh nghiém thyc hién hop thau sau.

HSDT cung cip hang hoa tuong tu. ddng cung cép hang hoa tuong ty.
Kinh nghiém ctia nha san xuét: Kinh nghiém ctia nha san xuét:
(e) It nhat hai (02) dir dn néu trén thuéc | (e) It nhat mér (01) dw dn néu trén
loai chay BXCT Kaplan khéng ddu. thugc logi chay BXCT Kaplan khong
dau Dur dn phai c6 toi thiéu hai (02)
16 mdy phat dién chay BXCT Kaplan
khong dau

8. | Chwong Il  2.1. Tiéu chuan danh gia vé& nang lyc tai | S5 luong (0i thiéu céc hop dong tuong ty | Bén moi thau khong dong

Tiéu chuén chinh va kinh nghiém. (Cung cap vét liéu, thiét bi tuabin cho ¥ véi dé nghi ndy /




Khoan mue

TT trong HSMT Noi dung Ho so moi thau | P nghi ctia Nha thiu T‘"“. lO’l/I.:]abl’? t{.%ﬁua Ben
danh gia Muc 4 - Kinh nghi¢m thyc hién hgp déng | nha may dién) theo md ta duoi day ma
HSDT cung clp hang héa tuong ty. nha thu da hoan thanh toan bd hodc
S6 Iwong t6i thidu cac hop dbng tuong tir (tva | hoan thanh phan 16n (hoan thanh it nhét
bin Kaplan truc dimg va/ hojc truc ngang) | 80% khéi lugng cong viéc clia hop dong,
theo md ta dudi ddy ma nha thdu di hoan | c6 xéc nhén ctia Chui ddu tu) véi tu cach
thanh toan by hodc hoan thanh phin 16n | 13 nha thiu chinh (doc 1ap hodc thanh
(hoan thanh it nhit 80% khéi lugng cong viée | vién lién danh) trong vong 05 ndm tro lai
cta hop dong, ¢6 xéc nhan ciia Chi dau tu) | day (tinh dén thoi diém dong thau):
voi tu cach 1a nha thau chinh (doc 1ap hodc
thanh vién lién danh) trong vong 05 nédm tr&
lai day (tinh dén thoi diém dong thiu):
9. | Chuong III 2.1. Tiéu chuin danh gid ve ning luc tai Bén moi thau khong dong
Tiéu chuén chinh va kinh nghiém. ¥ v6i d& nghi nay
danh gia Muc 4 - Kinh nghiém thuc hién hop dong
HSDT cung cép hang hoa twong tu.
Kinh nghiém ctia Nha san xuét:
Dm v6i Tua bin, hé thong didu téc: Nha san nghiém ctia Nha san xuét:
xuat do Nha thiu dé xuét cho g6i thau nay P6i v0i Tua bin, hé thong diéu tc: Nha
phai ¢6 s& nam kinh ngh1em > 40 (bdn muoi) [san xuét do Nha thau dé xuét cho g6i thau
nam trong viée thiét ké, ché tao va cung clp nay phai co s6 nam kinh nghiém > 20 (hai
cac tuabin Kaplan, va bd diéu tdc k¥ thudt s6 jmuoi) nam trong vigc thiét ké, ché tao va
cho it nhét ba (03) nha méy thiy dién dap [cung cép cac tuabin Kaplan, va bo diéu toc
ling tt ¢4 cic yéu cAu sau: k§ thuét s& cho it nhat ba (03) nha may
thiy dién dap tig tit ca cac yéu cAu sau:
10. | Chwong III 2.1. Tiéu chuin danh gia vé ning luc tai [Kinh nghiém ctia Nha san xuét: Bén moi thiu khéng dong
Tiéu chuin chinh va kinh nghiém. ¥ v6i @& nghi nay
danh gia Muyc 4 - Kinh nghiém thyc hién hgp dong
HSDT cung cap hang hoa tuong tu.
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Khoan muc

ciu k¥ thuat

hanh va hiéu suét tua bin

TT | trong HSMT Néi dung Ho so moi thiu Dé nghi ctia Nh:‘j thiu Tra 101:1111:3? tll.:;ﬁua Bén |
Kinh nghiém ctia Nha san xuét:
{)01 voi cue tir Rotor may phat: Nha san })01 v0i cue tir Rotor may phat: Nha san
xudt do Nha thau d& xuét cho g6i thau nay [xuét do Nha théu d& xuét cho g6i thau nay
phéi ¢6 s6 ndm kinh nghiém > 40 (bén muoi) [phai co s& nam kinh nghiém > 20 (hai
nam trong viée thiét ké, ché tao va cung cap [muoi) nam trong vigc thiét k&, ché tao va
mdy phat dién ddng bo truc dimg thity luc |cung cip méy phat dién déng bd truc ding
trong thoi gian mudi (10) ndm qua di cung thity e trong thoi gian mudi (10) ndm
cap cho it nhat mét (01) nha may thuy dién:  |qua da cung cap cho it nhit mét (01) nha
may thity dién:
11.| Chuong V Piém 2.2.3.4 (trang 121) va tai bang | Yéu cdu ddi v6i hiéu suit tuabine (gid [Ung véi mdi cot nude
Muc 2 Yéu 2.3.1.1 (trang 133) tri h) cé@n cr trén cOt nude (gia tri H), |[nhét dinh s& c6 nhidu diém
cau k¥ thuat H=20.7m h > 93.52 %, H=30.0m |vin hanh khic nhau ma
h>92.81%, H=36.0m h>92. 03%. [trong d6 c6 nhimg gi4 tri
Chleu theo yéu cdu nay, viéc hidu suat cong sudt va hiéu suft
t6i da (93. 52%) s€ dat tai cdt nudc tHi tuabm khic nhau. Hiéu
thiéu (20. 7m) la Khong dédc thu cho tua suat 16n nhét ctia tuabin tai
bin loai Kaplan. Déi véi tua bin hién  |cac ¢ft nude 20.7m, 30m,
hitu cia NMTD Thac Ba, hiéu suét t6i PB6m phai dat dugc t6i
da dat trong ung vé6i cot nuée tdi da.  |thidu trong Ung la >
Dé nghi Quy Cong ty kiém tra va xac  [93. 52%, = 92.82%, >
nhén lai ndi dung nay 92.03%.
12.| Chuong V Diém 2.3.6 (trang 139 clia HSMT) Trong bang tién do cung cép tai trang  |Bén moi thau nhat i 6
Muc 2 Yéu Céc yéu ciu vé thir nghiém déc tinh vén thé thir nghiém mé hinh

103 ctia HSMT, thtr nghiém md hinh s&
dugc thuc hién & thang thir 4 tinh tir thoi
diém hop ddng c6 hiéu luc. Viée chun
bi thir nghi€m va cong tac thir nghiém
mé hinh s& mat khoang 9 thang voi didu

kién cdc ban v& nguyén ly ciia buong

theo phuong phap CFD.
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Khoan mue

1

tinh tai xudng ché tao trudc khi véan
chuyén hang hoa dén céng trudng va thuc
hién viéc cn bang dong & cidc ché do:

khong tai, khong tai ¢6 kich thich, 100%

Banh xe cong tac phai duoc cin bing
tinh, cdn béng dong tai xudng ché tao va
tudn theo tiéu chudn ISO 1940/1, cap
chat lugng cén béng tbi thiéu G 6.3

TT trong HSMT Noi dung Hf‘) so' moi thau Dé nghi ciia Nha thau Ira lmﬂla;}i] tllg‘(;ua Ben
xodn, cot stator, bubng BXCT, ong xé
duge cung cip. D& nghi Quy Cong ty
lam 13 thit nghiém mo hinh nay c6 thé
thue hién bang phwong phéap CFD
(Computational Fluid Dynamics) duoc
lkkhong
13.| Chuong V Diém 2.3.6 (trang 139) (Thtr nghiém CFD tua bin phai dugc
Muc 2 Yéu Thir nghiém mé hinh tua bin phéi dwge [thuc hién tudn theo céc chuong trinh da
cau k¥ thudt  |thuc hién tudn theo cdc chwong trinh di |duoc thoa thuin
duoc thod thuin
14.| Chuong V Tai diem 2.2.3.5 (tai trang 122-123 ciia [Trén thuc t&, trong khi san xuét tua bin _ |Bén moi thau nhat tri chi
Muc?2 Yéu  [HSMT) loai Kaplan (BXCT cé4nh quay) véi yéu ciu can bing tinh
chu k¥ thudt  [Banh xe cbng tac phai dugc can béng tinh, |duong kinh 4.5m thi cin bfing dong BXCT tai xuong ché tao
can bﬁng dong tai xudng ché tao va tuin khong thue hién tai xuéng ché tao. Chi  [va can bing dong BXCT
theo tiéu chuan ISO 1940/1, cép chit lvong |yéu cu can bang tinh theo cip d6 G6.3 [sau khi lip xong BXCT tai
can bang tdi thiéu G 6,3. [SO1940/1 va cén bang dong rotor sau  |hi€n trudng.
khi lap dat. Xin vui 10ng tham chiéu tiéu
chuén ISO 1940-1-2003. D& nghi Quy
Cong ty x4c nhan viéc can bang dong c6
thé thuc hién tai nha may dién sau khi
rotor lép dit xong.
15.| Chuong V Di‘ém 2.1.6. Pham vi cong viéc cua gbi Piéu kién nay mau thudn voi diéu khoan
Muc 2 Yéu thau (trang 115): phu 2.2.3.5 Banh xe céng tdc (trang
chu k¥ thuat Nha thiu phai thuc hién viéc cin béng 122) duéi day:

9
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Khoan muce

E s e Noi dung Hé so' méi thiu P& nghi cita Nha thiu Ll ‘Q}"&‘:‘ Al e
tdi dinh mirc va tbe d6 vuogt te (dum
murc gidi han) sau khi lip dat tai hién [Vui long g& bo yéu cdu cin bing dong
truong. Viée cin bing dong va cén bing [tai nha mdy san xuét banh xe cong tac.
tinh tuén thu theo tidu chudn ISO 1940/
ISO 7919-5:2005 va ISO 10816-5 (nhém
3,
16.| Chuong V 2.2.3.5 Bdnh xe céng tdc (trang 122): Vui long loai bé yéu ciu kidm tra cAn  |Bén moi thaa nhét trf chi
Muc 2 Yéu Banh xe cong tac phai dugc cin béng tinh, bing dong tai nha may vi theo ISO yéu cdu cén bing tinh
cau ky thudt  |can bang dong tai xudng ché tao va 1940-1 & 1940-2 (trang 124) chi 4p BXCT tai xudng ché tao
tuén theo tiéu chuan ISO 1940/1, chp chét dung cén bang tinh tai nha may. Can  |va cén bang dong BXCT
luong cén bang tdi thiéu G 6 s bang dong s& dugc thuc hién sau khi  [sau khi lip xong BXCT tai
lap dit xong BXCT tai hién trucmg hién truong.
17.| Chuong V 2.2.4. H¢ théng diéu tde Dé nghi Quy Céng ty xdcnhénring  (Céc chic ning diéu khién
Muc 2 Yéu 2.2.4.2. Chuc nang (Trang 126) chirc ning diéu khién bing tay tai bing tay nay phai thuc
cau k§ thuat 2. Ché d% van hanh bang tay diém 2.2.4.2 c6 thé thue hién tir bang  |hién trén man hinh lip dat
O ché do bing tay, it nhét cac chirc nang diéu khién tai chd tai phia truée ti dién ky
diéu khién sau pha1 thuc hién duorc tai ti thuat s6 diéu tdc
diéu didu téc dé vén hanh t6 may:
- Khoa lwa chon ché d tu dong, bing tay.
- Diéu chinh doc l4p canh hudng va canh
tuabin.
- Cai dét dugce gia tri mirc nuéce bing tay.
- Khoi dong, dimg binh thuong, dimg su ¢
t6 may
- Piéu khién gi6i han d0 mé b.%mg tay. S
18. | Chuong V Thtr nghiém md hinh tuabin nguyén mau | Thir nghiém theo phuong phap CFD  [Bén moi thau dong y viée
Muc 2 Yéu (0,5) thang trong thoi gian 3 théng tinh toan CFD c6 thé duoc
ciu k¥ thuét ‘thuc hién thay cho thu
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Khoan muc
trong HSMT

Noi dung Hé6 so' moi thau

Pé nghi cita Nha thiu

Tra loi/lam ré cia Bén
mo1i thau

nghiém tén moé hinh
tuabin mau.

Theo dé& nghi ctia nha thiu
Ve khoang thoi gian 3
thang trinh cac tinh toan
CFD, Bén moi thau da co
viin ban stra d&i Hd so moi
thiu (s6 625/TDTB-P6
ngay 07/05/2022) trong do6
khodng thoi gian tir ngay
hop ddng c6 hiéu luc dén
thoi han thir nghiém mod
hinh da dugc mé rong. Do
d6 Nha thau phai tdi uwu
hoa thoi gian thue hién thir
nghiém mo6 hinh (hoic
trinh céc tinh toan CFD)
dé hoan thanh tru6e thoi
han quy dinh.

19,

Chuong V
Muc 1 Pham
vi va tién d6
cung cip hang
hoa

2, Tién d6 cung cép :

Giao hang tai cong trudong dot 1: 9,5

thang

Giao hang tai cong trudng dot 2: 15 thang
Giao hang tai cong truong dot 2: 21 thang

Giao hang tai cong trudng dot 1: 19
thang

Giao hang tai c6ng trudong dot 2: 25
thang

Giao hang tai cong truong dot 2: 31
thang

Bén moi thdu di sta ddi
HO so moi thiu theo vin
ban s6 625/TDTB-P6 ngay
07/05/2022.
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Thoi gian ndp ho so du thau 1a 45 ngay

Vi mét s6 ngdy 1am viéc bi mat do
trinh d§ chuyén mon va cac yéu cau
khdc, chiing t6i dé nghi Quy vi xem

Bén moi thau s& cén C}'I
dicu ki¢n thirc t€ va quyét
dinh sau, ddm bao quy

iEil

%,S—Dm
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Khoan muc
trong HSMT

Noi dung Hb so mdi thiu

Pé nghi ciia Nha thau

~Tra 16i/lam rd ciia Bén |
moi thau

xét gia han nop hd so dy thau thém 60
ngay ké tir ngay chip nhan yéu cau
cua chiing toi.

dinh Ludt déu thau Viat
Nam.




";#»a EVNHPC THAC BA

b COHGTY 00 PHAN THOY BIEN THAC BA

Thac Ba Hydropower Joint Stock Company

Residential group 1, Thac Ba town, Yen Binh district, Yen Bai province, VIETNAM
Fax: +84 216 3 884 167; Tel: +84 216 3 884 139; Website: www.thacba.vn

Our Ref.: £52./TDTB-P6

Date: May .4Q." 2022

Pages: 12 (incl. attach.)

To:

The interested bidders purchasing the tender documents of the package No.01 “Material
and Equipment Supply for Upgrade of the Generating Units”

Subject: Clarification of the bidding documents.

Dear Sirs / Mesdames,

We, Thac Ba Hydropower Joint Stock Company (TBC), would like to extend our sincere
thanks to all the bidders who are interested and take part in the bid package No.01 “Material
and Equipment Supply for Upgrade of the Generating Units.”

As regards the requests for bidding document clarification by the bidders who have
purchased the bidding documents of the said package, we would like to provide you with the

clarification as stated in the enclosed Appenb
Jde2

Sy

Attachment:
Appendix: Clarification of the bidding documents of the package “Material and Equipment

Supply for Upgrade of Generating Units” (11 pages)



APPENDIX

Clarification of the bidding documents of the package “Material and Equipment Supply for Upgrade of Generating Units”

Items in the

No. bidding Contents of the bidding documents Suggestions of the bidders | Resp(:m.se.s/clal.'lﬁlcgtlon on
: : : _ the Purchaser
. documents | lii . 0 i
1. |Chapter II.|ITB10 specifies: “The Bid, as well as all|We kindly ask for application of|The Purchaser does not
BID DATA |correspondence and documents relating to the|Clause GCC 3: “.. the language of|accept to amend any
SHEET  ITB|bid exchanged by the Bidder and the Procuring|the Bid and Contract shall be

10

Chapter VI,
GCC3
Bid/Contract
Language

Entity, shall be written in English and
Vietnamese. In case there is a disagreement
between the two languages, the Vietnamese
language shall be preferred.”

Clause GCC 3 specifies: “The Contract shall be
governed by the laws of Vietnam; the language
of the Contract shall be Vietnamese and
English. In case there are discrepancies
between the English and the Vietnam versions,
English shall prevail.”

English and Vietnamese. In case
there are discrepancies between the
English and the Vietnam versions,
English shall prevail.” as per ICB
(International Competitive Bidding)
practice.

provisions related to these
items.

The bid and all
correspondence and
documents pertaining to
the bid exchanged by the
Bidders and the Purchaser
shall be written in English
and Vietnamese. In case of
any differences that may
arise between the two
languages, the Vietnamese
language shall take
precedence.

Supporting documents of
the bid proposals can be
interpreted in a different

language, provided that
translated  copies  into
Vietnamese should

accompany them. In case
of inadequate such
translations, the Purchaser

may request a supplement

2
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Items in the :

_ bidding
documents

Contents of the bidding documents

Suggestions of the bidders

: RéépdflséS/clarlﬁca tion

T

of

the Purchaser

of those from the bidders.
The language of the
Contract shall be English
and Vietnamese. In case of
any  discrepancies  or
inconsistencies  between
these  two  languages,
Vietnamese shall take
priority over English.

Chapter
BIDDING
FORMS
Formd4(b) Bid
Security, Note
1

Iv.

The bank is recommended to use this Form, if
another form is used and the bank violates one
of the following regulations: the Bid Security’s
value is lower and its validity period is shorter
than the required Bid Security as prescribed in
ITB Section 19.2, incorrect the Purchaser’s
name (the Beneficiary’s name), non-original
copy and no valid signature or accompanying
of disadvantaged conditions for the Purchaser,
the Bid Security shall be considered invalid.

Please clarify if further approval
required from the Purchaser in case
the bank makes changes to this form
template, even the changes not
violating the conditions listed in the
note.

The bidder is requested to
carefully study provisions
in the bidding documents
and follow the
requirements mentioned in
Chapter I — ITB 19 and
Chapter I1 - ITB 19.2.

If the Bid Security is in the
form of a Bank Guarantee
that is different from the
Form 04 (a) or Form 04 (b)
stated in Chapter IV —
Bidding Forms, then that
Bid Security is accepted,
providing that it must
comprise all the basic
terms and conditions of bid
security and  include
fundamental points
equivalent to Form 4(a) or

™ > =3 0
1275 2 a 3%\



No.

Item_s in the :
bidding
documents

Contents 6f the .biddin.g documents

Suggestions of the bidders

Responses clarification of

 the Purchaser

Form 4(b), such as the date
of issuance, the
beneficiary’s name, the
guarantor’s name, amount
of money to be guaranteed,
the  wvalidity of the
guarantee, and other items
of the same nature).

The Bid Security is
regarded as invalid in case
of the following: Having a
lower wvalue or shorter
effective duration than the
requirements specified in
ITB 19.2; showing an
incorrect name of the
Purchaser (the
beneficiary);  the  bid
security provided is not the
original ~ copy; bearing
illegitimate signatures or
demanding  unfavorable
conditions to the
Purchaser.

Chapter v,

Section 1
SCOPE AND
DELIVERY
SCHEDULE

2, Delivery Schedule

The required delivery schedule
specified in Sub-Section 1.2 does
not reflect realistic engineering and
manufacturing timeline, especially
for key equipment of 1st and 2nd

The Purchaser has
amended the bidding
documents according to
the amendment letter ref,

625/TDTB-P6 dated May

el



Items in the
bidding
documents

Contents of the blddmg d(“)'ciim.ents.

Suggestions of the bidders

R R RO RN
Responses/c]ariﬁcation of

the Purchaser

units. Kindly confirm that the
Bidder/Supplier, based on their best
experience and  capacity, can
propose a realistic and optimized
delivery schedule (including
provisions for site unit dismantling
and erection works) of the
equipment under the scope of supply
to match with the planned total
contract execution timeframe (27
months from contract
commencement date as indicated in
this Sub-Section 1.2 as well as in the
Invitation to Bidders).

79 2022.

Chapter III. BID
EVALUATION
CRITERIA

2.1. Evaluation criteria for qualification and
experience

[tem 4 - Experience in performing contracts of
provision of similar Goods

According to Item 4, point 2.1, Chapter
I1I - Experience in performing contracts
of provision of similar Goods, the
requirement of “Experience of the
Bidder.”

We understand that the scope of work of
the above-mentioned package is to
supply goods and installation guidance
services, and therefore foreign
manufacturers without their own
branches in Vietnam need to look for a
partner who will take responsibility for
the local work in Vietnam. For this
reason, the requirement that Bidders

must have at least forty (40) years of
experience in designing, manufacturing,

The

Purchaser will

consider this issue and
respond to the bidders

later.

e\ B _5,2“-( A




Items in the

No. bidding Contents of the bidding documents Suggestions of the bidders Responscs/clamtication of
GoikErs the Purchaser
supplying, testing, and commissioning
equipment for hydropower generating
units will limit the participation of the
Vietnam local bidders and experienced
foreign manufacturers. Furthermore,
there is the same requirement for the
cxperience of manufacturers. We would
like to suggest not applying this
requirement for the evaluation of the
bidders.

5. [Chapter III. BIDR.1. Evaluation criteria for qualification and We request the removal of this| The Purchaser will
EVALUATION |experience requirement from the experience of| consider this issue and
CRITERIA [tem 4 - Experience in performing contracts of [the Bidder since very few bidders|respond to the bidders

provision of similar Goods from Vietnam are able to meet this| later.
Experience of the Bidder: The Bidder must criterion.

have a number of years of experience 40

(forty) years in design, manufacturing and

delivery, commissioning and testing for hydro

turbines and generator units.

6. [Chapter III. BID]2.1. Evaluation criteria for qualification and [2.1.  Evaluation  criteria _ for | The Purchaser will
EVALUATION |experience qualification and experience consider this issue and
CRITERIA [tem 4 - Experience in performing contracts of [ltem 4 - Experience in performing |respond to the bidders

provision of similar Goods

Experience of the manufacturer:

(d) The above-mentioned project(s) must be
located outside the manufacturer’s country.

(e) At least two (02) of the above-mentioned,
projects are of oil-free Kaplan runner.

contracts of provision of similar
Goods

Experience of the manufacturer:

(d) At least two (02) of the above-
mentioned projects must be located|

outside the manufacturer’s country.

(e) At least two (02) of the above

later.

e —
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Items in the

WM A

No. . bidding Contents of the bidding documents Suggestions of the bidders Tk Tﬁ?;;;}i’ﬁ:;g;"m 2
ocuments _
mentioned projects or two (02)
generating  units are of oil-free
Kaplan runner.

7. |Chapter IIL.2.1. Evaluation criteria for qualification and [ltem 4 - Experience in performing |The Purchaser will
BID experience. contracts of provision of similar |consider this issue and
EVALUATION [item 4 - Experience in performing contracts of |Goods respond to the bidders
CRITERIA provision of similar Goods. Experience of the manufacturer: later.

Experience of the manufacturer: e) At least one (1) of the above-
(e) At least two (02) of the above-mentioned|mentioned projects are of oil free
projects are of oil-free Kaplan runner. Kaplan runner. The project should
have minimum two (02) oil-free
Kaplan runners.

8. |Chapter III. BIDR2.1. Evaluation criteria for qualification and Minimum number of similad The Purchaser does not
EVALUATION |experience. contracts  (supply of materials, agree with this suggestion
CRITERIA [tem 4 - Experience in performing contracts of equipment of turbines for power

provision of similar Goods. plants) which have been wholly or
Minimum number of similar contracts (vertical largely ....
and/or horizontal Kaplan turbines) which have
been wholly or largely (at least 80% of the
contract's workload) completed, certified by the
[nvestor, performed by the Bidder as a primary
Bidder (an independent or a joint venture
member) within recent 5 years (until the bid
closing time) as specified below:
9. [Chapter III. BIDR2.1. Evaluation criteria for qualification and

EVALUATION
CRITERIA

experience.

[tem 4 - Experience in performing contracts of
provision of similar Goods.

Experience of the manufacturer:

Experience of the manufacturer:

For turbines, governor systems:
The manufacturer (factory), proposed

by the Bidder for this package mus?

have a number of years of experience

The Purchaser does not
agree with this suggestion.

1557 0N\



Items in the

wies )
VLT \

No. bidding Contents of the bidding documents Suggestions of the bidders i ",[’;:ee;,/;:’c'ﬁ:;grﬁo" ol
documents : :
For  turbines, governor systems: The> 20 (twenty) years in the design,
manufacturer (factory), proposed by the Biddermanufacture and supply of the
for this package must have a number of years ofKaplan  turbines, and digital
experience 240 (forty) years in the design, governors. ..
manufacture and supply of the Kaplan turbines,
and digital governors...

10. |[Chapter IIL2.1. Evaluation criteria for qualification and Experience of the manufacturer: The Purchaser does not
BID experience. For rotor magnetic poles: The|agree with this suggestion.
EVALUATION [Item 4 - Experience in performing contracts of manufacturer (factory), proposed by
CRITERIA provision of similar Goods. the bidder for this package must have

Experience of the manufacturer: a number of years of experience > 20
For rotor magnetic poles: The manufacturerj(twenty) years in the design,
(factory), proposed by the bidder for thismanufacture and supply ...

package must have a number of years of

experience > 40 (forty) years in the design,

manufacture and supply ...

11. (Chapter V At the point 2.2.3.4 (on page 121 of BD) and in|It indicates requirements for the|At one specific net head,
Section 2. the table 2.3.1.1 (on page 133 of BD) turbine efficiency (value “h”) based [there are various operating
Technical on the net head (value H),|points with different
Requirements H=20.7m h=>93.52%, H=30.0m [turbine capacity and

h = 92.81%, H=36.0m h >fefficiency values. The

92.03%.

According to such requirements, the
max h (93.52%) will reach at the min
H (20.7m) that is not typical for
Kaplan turbine. For the existing
turbines of Thac Ba HPP, the max h

maximum value of the
turbine efficiency at the
net heads of 20.7m, 30m,
and 36m must reach the
corresponding  efficiency

values of > 93.52%, >

reaches at the corresponding value [92.81%, and > 92.03%.
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Ttems in the

ARG TR

e ] L 5 2 Responses/clarvification of
N 0.. d(?égdmlgl%ts Contents of the. bidding document Suggestions of the bidders i
max H (Please see the document 53X
[ TH-587H3 (TURBOATOM). You
are kindly requested to clarify and
reconfirm this requirement.

12. (Chapter V| At point 2.3.6 (on page 139 of BD) In the delivery schedule on page|The Purchaser agrees that
Section 2{ Testing requirements for turbine efficiency and|103, the model test will be model  test can  be
Technical operating characteristics performed in the fourth month from | performed by CFD instead.
Requirements the effective date of the contract.

The model preparation and testing
will take about nine (9) months,
providing that the theoretical
drawings of the spiral case, stator
column, runner chamber, and draft
tube are provided.

You are kindly requested to clarify
whether the Computational Fluid
Dynamics (CFD) can be performed
instead of the model test.

13. [Chapter V Section 2.3.6.1 at page 139 of BD The CFD calculations shall be|The Purchaser agrees that
Section 2. The turbine model test shall be performedperformed according to the planmodel test can be
Technical according to the plan agreed by the Supplier andagreed by the Supplier and Purchaser | performed by CFD instead.
Requirements  [Purchaser

14. |Chapter V| At point 2.2.3.5 (on page 122-123 of BD) In fact, during the manufacturing of| The Purchaser agrees that
Section 2 [Static and dynamic balancing tests of the runner |the Kaplan runner type (propeller|only static balancing at the
Technical must be conducted at the manufacturing factory |runner) with a diameter of 4.5m, the factory and  dynamic
Requirements  |according to ISO 1940/1, and the balance dynamic balancing is not applied at|balancing at the site shall

quality grade of the runner must reach at least G
6.3.

the factory. It requires only static

balancing according to level G6.3

1SO1940/1 and dynamic balancing

be performed.




No.

Items in the
' bidding
documents

Contents of the bidding documents

Suggestions of the bidders

i i WAL
Responses/clarification of

M \.,"‘ ‘m':“‘m"“':\:\l\\:\\\'\\\"::\I‘.‘

the Purchaser

after the rotor installation.

Please refer to ISO 1940-1-2003 for
your information.

We would like you to confirm that
dynamic  balancing can be
performed at the power plant after
the rotor has been installed.

15

Chapter
Section
Technical
Requirements

JLLS):

[tem 2.1.6. Scope of work of the package (page

The Supplier must perform the static balancing
of the runners and rotor poles at its factory
before transporting them to the site. After the
installation at the site, he shall have to conduct
the dynamic balancing of those in the following
operation modes of the generator unit such as
no-load operation without excited current; no-
load operation with excited current; full load
operation (100% load); over-speed operation
(over-speed test value must be smaller than the
permissible one). Both dynamic and static
balancing must comply with ISO 1940/1, ISO
7919-5:2005 and ISO 10816-5 (group 3).
Tolerance and smoothness of machined surfaces
must conform to ISO 1302.

This term conflicts with subclause
2.2.3.5 Runner (page 122) as follows:
Static and dynamic balancing tests of
the runner must be conducted at the
manufacturing factory according to
[SO 1940/1, and the balance quality
grade of the runner must reach at
least G 6.3.

Please remove the requirement of the
runner dynamic balancing at the
manufacturing factory and confirm
that only static balancing of the
runner at the manufacturing factory
and dynamic balancing of the runner
after the runner installation at the site
shall be required.

The Purchaser agrees that
only static balancing of the
runner at the
manufacturing factory and
dynamic balancing of the
runner after the runner
installation at the site shall
be required.

16.

Chapter
Section
Technical
Requirements

[Static and dynamic balancing tests of the runner

2.2.3.5 Runner (page 122):

must be conducted at the manufacturing factory
according to ISO 1940/1, and the balance]

Kindly remove the requirement of
dynamic balancing tests at the factory
because as per ISO 1940-1 & 1940-2

quality grade of the runner must reach at least G|

(page 124) only static balancing is

applicable at the factory. Dynamic

The Purchaser agrees that
only static balancing of the
runner at the
manufacturing factory and
dynamic balancing of the

10




Items in the

A SR A M
Responses/clarification of

No. -d;);gﬁ;g:fts Contents of the bidding documents Suggestions of the bidders b
6.3. balancing shall be performed after the| runner after the runner
installation of the runner at the site. |installation at the site shall
be required.
17. (Chapter V 2.2.4. Governor system We would like you to confirm that |These functions shall be
Section 2. 2.2.4.2. Function (page 126) the hand - control function at the workable on the computer
Technical 2. Manual operation mode

Requirements

[n manual mode, at least the following functions
shall be workable at the governor‘s local control
panel in order to operate the generator:

- Auto/manual selector switches.

- Controlling the guide vanes and runner blades
independently.

- Water level manual setting.

- Start, normal shutdown, and emergency
shutdown.

- Manual opening limit adjustment.

point 2.2.4.2 will be carried out from
a panel.

screen installed at the front
of the electrical and digital
governor cubicle.

18. |Chapter V, 2. Delivery schedule: We request that “model tes{The Purchaser agrees that
Section 1 - Prototype turbine model test (0.5 month) requirement”  be  changed tofthe performance of CFD
SCOPE AND “performance of CFD calculations.”[calculations can be used
DELIVERY Our proposal is as below: instead of the prototype
SCHEDULE Submission of CFD Calculations (3jmodel test.

months).

As regards the suggested|
duration of three (3) months
for the CFD calculation
submission by the bidders,
the Purchaser has amended|

the bidding documents
according to the amendmen?
letter (ref.

11
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Items in the
bidding
documents

Contents of the bidding documents

Suggestions of the bidders

J R'éspdnse.s'/élai‘fﬁc:}itibn or

the Purchaser

025/TDTB-P6 dated May|
7th, 2022), in which the
duration from the effective
date of the contract till the
deadline of the prototype
turbine model test has been
extended.

Thus, each bidder is
requested to optimize his
implementation period of
the  prototype turbine
model test item (or CFD
calculation submission
item) so as to finish the
item before the due date.

19

Chapter V,
Section 1
SCOPE AND
DELIVERY
SCHEDULE

- Site delivery of Phase 1: 9,5 months
- Site delivery of Phase 2: 15 months
- Site delivery of Phase 3: 21 months

- Site delivery of Phase 1: 19
months
- Site delivery of Phase 2: 25
months
- Site delivery of Phase 3: 31
months

The Purchaser has
amended the bidding
documents according to
the amendment letter ref.
625/TDTB-P6 dated May
7 2092,

20.

Bid submission of 45 days

Since some days of working have
elapsed due to the clarification of the
bidder’s qualification and other
requests, we request your
consideration to extend the bid
submission to 60 days from the date]

of acceptance of our request. |

The Purchaser will take
account of the extension of
bid submission based on
the current situation in
conformance to the
Vietnam law on bidding.
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